
ISLAMORADA, VILLAGE OF ISLANDS 
REGULAR VILLAGE COUNCIL MEETING MINUTES 

Founders Park Community Center 
87000 Overseas Hwy 

Islamorada, FL 33036 
Thursday, January 10, 2019 

5:30 PM 

I. CALL TO ORDER / ROLL CALL 

Mayor Deb Gillis called the meeting to order at 5:33 p.m. Village Clerk Kelly Toth called the rol l with the 
following members being present on roll call: Mayor Deb Gillis, Vice Mayor Mike Forster, Councilman 
Ken Davis, Councilwoman Cheryl Meads and Councilman Jim Mooney. Also, in attendance were: Village 
Manager Seth Lawless, Village Attorney Roget Bryan, Vi llage Clerk Kelly Toth, Planning Director Ty 
Harris and other relevant personnel. 

II. PLEDGE OF ALLEGIANCE 

Larry Barr led the Pledge of Allegiance. 

III. REPORTS, PRESENT A TIO NS AND ANNOUNCEMENTS 

A. Dedication of Audio/Visual Booth to Dave Roberts - Vice Mayor Mike Forster 

Vice Mayor Mike Forster invited Bonnie Roberts to the front of the room to take part in the dedication. Vice 
Mayor Forster read the inscription from the plaque dedicating the audio /visual sound booth to Dave Roberts 
who built the sound booth whi le employed with the Village. Ms. Robert' s commented regarding her husband' s 
passing in 20 IO and how important it was to him during his final days to complete the sound booth. She 
commented that his drive to finish the booth and desire to continue volunteering with the Village's Fire 
Department gave him another eight months of life. 

B. Village Manager's Report Regarding Development of Downtown Business District and TABl 
Advisory Board - Seth Lawless 

This item was heard at 5:36 p.m. 
Village Manager Seth Lawless reported the Morada Way Arts and Cultural District (MWACD) held an 
organizational meeting with the stakeholders on November 17, 2019. He stated he and Village Senior 
Planner Craig Southern attended. Mr. Lawless reported that Craig McBay, President of MWACD and 
Executive Director Andrea Johansson, Counci lwoman Cheryl Meads, Village Attorney Roget Bryan, 
Planning Director Ty Harris and Village Manager Seth Lawless met to continue the discussions from the 
November meeting and that the MW ACD expressed a desire to solidify their partnership with the Village 
and expressed an interest in the creation of a business district in the arts and cultural district area of Upper 
Matecumbe Key. He reported a meeting was held on December 2 1, 2019 at the Islamorada Moose Lodge 
to address participant questions and to establish the boundaries of a business district and noted that 
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approximately 20-25 business owners and residents were in attendance. Mr. Lawless reported that there 
was general agreement among the attendees regarding the map boundaries. He stated the purpose of his 
report was to present the map to Council, allow for discussion and to determine whether the Council desired 
to move forward with the creation of a business district and to determine if the Council wanted to create an 
advisory committee. Vice Mayor Mike Forster asked why the Cheeca Lodge and Resort was not included 
in the map boundaries. Mr. Lawless explained that participation by the Cheeca Lodge and Resort was 
discussed and whether the resort would receive much of a benefit from a business district. He noted that 
meeting attendees agreed that at some point the resort management should be contacted as well as 
residential property owners. Village Attorney Roget Bryan stated that the idea was for the Village to have 
a separate entity to supplement the activities of the Morada Way Arts and Cultural District non-profit and 
to find a practical way for the Village to be a public sector partner to a private entity. 

Councilwoman Cheryl Meads commented regarding the need for lighting and walkways and additional 
grant funding opportunities. She suggested creating an advisory group that consisted of citizens to help the 
Village understand what the community wanted for the Village's city center. Mayor Deb Gillis noted that 
the Village could apply for funding for infrastructure needs and that 501 (c)3 non-profit organizations could 
also apply for grants from the Tourist Development Council. Councilwoman Meads stated she did not think 
that a 50l(c)3 could apply for grant funding for projects on Village owned property and expressed a desire 
to include the community in the decisions and future projects. Mayor Deb Gillis asked if the formation of 
a business district would open the door to additional funding opportunities. Village Attorney Roget Bryan 
responded that essentially it would provide additional opportunities because the grants would be specifically 
targeted. Mr. Bryan stated that the formation of a business district in the city center was simply a starting 
point and was not meant to exclude other areas in Islamorada. 

Councilman Jim Mooney spoke in support of implementing the recent parking plan for the area between 
the Hurricane Monument and the Green Turtle restaurant regardless of whether a business district was 
created and installing street lighting in the area ifthere was funding available. He stated he was not in favor 
of the Village becoming involved with how business owners ran their businesses other than permitting. 
Councilman Mooney expressed concern for residents in the area that would be impacted; and spoke in 
opposition to the creation of an advisory committee noting that committees were subject to the Sunshine 
Law. Councilwoman Cheryl Meads clarified that the creation of a business district was not for the Village 
to become involved with how business owners ran their business, but to assist with area infrastructure needs 
and to give the stakeholders the opportunity to advise the Village. Councilwoman Meads stated that she 
had a member of her staff research the concept of having a business district to see if it was financially 
feasible and whether it would benefit the community. She stated the research, as well as Village staff, 
indicated that creating a business district was financially beneficial and that it provided additional 
opportunities for funding other than revenue generated from taxes. Councilwoman Meads noted that the 
district boundaries could be altered as needed. Councilman Jim Mooney stated that he agreed 100 percent 
that a business district was a "good thing" but that he absolutely, as a government, did not want to overstep 
and become involved with how businesses were run. Councilman Ken Davis stated he thought the creation 
of a business district was a great idea and that it would benefit the Village and those within the district. He 
stated he was not in support of an advisory committee and suggested the business district could appoint a 
representative to relay their ideas to the Village. Vice Mayor Mike Forster expressed agreement with 
Councilman Davis' comments and stated that he was in support of the Village installing lighting and 
additional parking, but that he would like to see a public I private partnership for any additional 
improvements to the area. Vice Mayor Forster stated he was not in favor of forming an advisory committee. 

Village Attorney Roget Bryan stated an advisory committee was not a requirement. He explained that the 
Village Council would be the governing body of the district similar to when the Village Council once served 
as the Local Planning Agency; that many special districts received a portion of their funding from the 
General Revenue; and that there were ways the district could attain financial independence such as levying 
assessments and obtaining grant funding. Vice Mayor Forster asked to hear from the MW ACD president 
regarding their membership. Councilwoman Meads commented regarding the additional funding the district 
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would provide; that the Village did not currently have funding for the improvements due to the financial 
effects of Hurricane Irma; and that she did not have to have a Village Advisory committee, as she was 
willing to meet with members of the business district to discuss their ideas and needs. Mayor Deb Gillis, 
and other Councilmembers, acknowledged that the Village had neglected to move forward with specific 
projects for the MWACD area. 

Mayor Deb Gillis opened public comment. 

Larry Barr inquired as to the amount of grant funding the Village had received; he expressed concern that 
the tax payers would be subsidizing local businesses with the creation of a business district; that some 
businesses were not in favor of a special district; and spoke in opposition to Village involvement with 
businesses. 

Barnaby Rich stated that he lived on Preston street and had businesses in the proposed district and expressed 
appreciation for Mr. Barr's comments. He suggested the Village approach the installation of lighting and 
parking from an environmentally sensitive standpoint; that the district would be run by the Village; that he 
opposed being told what would take place in front of his business; and suggested that the business owners 
and residents could organize and put something together that the Village would agree with. 

Craig McBay, Chairman of the Morada Way Arts & Cultural District and owner of Florida Keys Brewing 
Company commented that no one wanted the government telling business what to do, that he envisioned a 
public / private partnership whereby a need would be expressed, and the Village would provide assistance. 
Councilwoman Cheryl Meads stated the idea that the Village was going to tell businesses what to do was 
simply not true and that the concept of a business district was to provide for more infrastructure in the city 
center and to provide additional funding opportunities. 

Vice Mayor Mike Forster asked Craig McBay how many members served on the MWACD board. Mr. 
McBay responded that there were currently five board members: Patty Stanley, Pierre Mark, Andrea 
Johansson, Craig McBay and Robby McClung and approximately twelve partners. He explained that 
business partners of the MW ACD paid a monthly fee of$ I 00 that helped to fund events in the area. Mr. 
McBay commented that the creation of a special district would allow the MW ACD non-profit organization 
to focus on the needs of the non-profit, rather than the needs of the area; that MW ACD did not have a grant 
writer; that the membership had limited time to contribute to the organization; and that Village help would 
be very beneficial. Councilman Jim Mooney asked Mr. McBay what else was needed in the area besides 
the parking, lighting and walking paths. Mr. McBay stated an area map identifying various places of interest 
for visitors would be beneficial as it would emphasize the area as a place to visit to encourage travelers to 
stop in Islamorada, rather than driving south. Councilwoman Cheryl Meads suggested, with support from 
Mr. McBay, that a safer way of crossing the US- I Highway would be useful. 

Andrea Johansson commented that a business district would help substantiate the area; that more people 
would be directed to the area when conducting a Google search; that she had discussed with Senior Planner 
Craig Southern branding the area and creating an identity through an overlay district; and that a business 
district would provide additional opportunities for grant funding. 

Hubert Baudoin commented regarding the need to be fair to everyone involved when establishing the 
district boundaries and approaching development from an environmentally sensitive perspective. He 
suggested the Village construct a small two or three-story parking garage and that a parking fee could be 
charged which would enable the Village to recoup their investment. Mr. Baudoin commented that a need 
existed for a long-term vision regarding what the community wanted for that area, as there was currently 
no vision but rather a fragmented approach to area improvements; that the traffic on Beach Road was bad; 
that there was a need to address the safety issue associated with crossing the US- I highway; and that he 
opposed more government layers and forming a committee that was subject to the Sunshine Law. 
Councilwoman Meads expressed that there was a need for community dialogue and suggested the formation 
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of a non-governmental group that was not subject to Sunshine Law. Mr. Baudoin expressed agreement with 
Councilwoman Meads' comments; commented that he was seeing increased bicycle traffic in the area and 
suggested that the Village should consider cyclist and pedestrian safety when adding parking along the Old 
Highway; he suggested allowing individuals the opportunity to get together and determine what their vision 
was for the area; and that he was not convinced a special district would be beneficial. 

Joe Robinson commented regarding his impression of the evenings' discussion noting that it appeared the 
Village was going to become involved in private business and spoke in opposition to this idea. He suggested 
the Council help the Morada Way Arts District politically as much as possible. Councilwoman Cheryl 
Meads clarified that the Council was not talking about creating businesses. 

Jill Miranda Baker, Executive Director of the Florida Keys History and Discovery Foundation located on 
the Islander property, commented that everyone appeared to agree that lights and walking paths were needed 
and suggested the Village apply to the Monroe County Tourist Development Council for Bricks & Mortar 
grant funding. Ms. Baker stated that she did not see the benefits of a special district and commented 
regarding the membership benefits provided by the Islamorada Chamber of Commerce. She stated the 
Florida Keys Council of the Arts published a quarterly guide that listed the local art galleries as well as the 
literary, library and lecture programming throughout the Florida Keys. Ms. Baker stated she would have 
liked to have been part of the prior discussions to determine whether it would be beneficial for the Florida 
Keys History and Discovery Foundation to be part of the proposed district and suggested the Council 
include all business, non-profits and residents in future discussions regarding a special district. Ms. Baker 
asked the Village Attorney if the state legislature had to approve a special taxing district. Mr. Bryan stated 
no, not in the context the Village was discussing. Ms. Baker opined that it was not the Village's intent to 
tax and asked if the taxing ability would remain an option for the special district. Mr. Bryan confirmed that 
the ability to tax would remain. Ms. Baker expressed concern regarding the decisions of future Councils. 

Mayor Deb Gillis stated that the taxable businesses were only those that were within the boundaries of the 
special district. Village Attorney Roget Bryan confirmed the Mayor's comment. 

Councilwoman Cheryl Meads requested the Village Attorney explain the funding opportunities available 
to special districts. Mr. Bryan stated that a special district, in concept, would have the ability to tax or levy 
special assessments if it chose to do so; some funding would come from the Village's General Revenue; 
and a special district could fund specific projects, within the special district, through the issuance of bonds. 
He commented that the input of the stakeholders was important and did not need to be provided via an 
advisory committee. Mr. Bryan stated that in concept, the business district board would have one meeting 
a month, it would have it's own agenda allowing for public comment, the focus of the agenda would be 
items staff had brought forward; there could be a standing item on the agenda providing for a report from 
the MWACD on their activities and board discussions; and that district residents could provide input. Mr. 
Bryan explained that the idea of a special district was not about more government but rather streamlining 
how efficiently issues were addressed in the particular area. Vice Mayor Mike Forster asked the Village 
Attorney if a business could opt out of a special district and Mr. Bryan confirmed that the business could 
opt out. Councilman Jim Mooney commented that it was not the current Council's intent to tax a special 
district and expressed concern that future Councils would levy a tax on the special district. Councilman 
Mooney commented that members would opt out or leave the district if the Council chose to levy a tax and 
that it would be counter-productive. Councilman Mooney suggested the Council, in an eco-friendly manner, 
move forward with the infrastructure projects that had already been discussed by the Council. Village 
Attorney Roget Bryan stated the ability to levy taxes was one of the powers of a special district, but that 
ability could be removed from the ordinance. He opined that from a staff and Council perspective a special 
district would be a vehicle by which the Council could focus specifically on implementing ideas that have 
come before Council for the Arts District area. 

Larry Barr expressed concern regarding the decisions of future Council's. Councilwoman Cheryl Meads 
reiterated the Village Attorney's comment that the taxing ability could be removed. Mr. Barr commented 
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regarding the abi lity to amend the taxing district' s powers to allow for taxing and suggested the businesses 
would be subsidizing the infrastructure. Councilwoman Meads stated the conversation regarding a special 
district was based on finding other avenues for funding projects. 

Mayor Deb Gillis asked if a special district was el igible for the same Tourist Development Council (TDC) 
grants as the Village. Village Attorney Roget Bryan confirmed that the Vil lage and special district would 
be eligible for the same TDC grant funding opportunities. 

Mayor Deb Gillis closed public comment. 

Vice Mayor Mike Forster stated that a special district was probably more beneficia l to smaller businesses 
and opined that larger stakeholders would probably opt out due to unintended consequences of the special 
district. He commented on Council 's past decision to have Sr. Planner Craig Southern assist the Morada 
Way Arts & Cultural District. Councilwoman Meads disagreed and stated the idea of a special district 
pertained to the Village taking responsibility for infrastructure and planning for the Village center. 
Counci lwoman Meads suggested preparing a position paper that outlined the benefits and risks of creating 
a special district as she did not think there was a clear understanding of the risks and benefits. 

Planning Director Ty Harris commented that the initial idea was to determine boundaries for the area for 
branding purposes. He suggested the Council direct planning staff to integrate the studies (parking/walking) 
and create a few design options for Council and public consideration. Councilman Ken Davis asked if a 
special district could be created completely removing the taxing abil ity. Village Attorney Roget Bryan 
stated that conceivably it could be done. Planning Director Ty Harris suggested the Council postpone 
creating a special district and allow staff to draft some design options then Council could determine how 
the improvements would be funded. Village Attorney Roget Bryan commented that staffs challenge was 
prioritizing Council directed projects, determining funding sources and the starting point; that 
improvements could move forward without a special district, but it would require additional Council 
engagement and focus. Council agreed with the Planning Director' s suggestion to integrate the studies and 
present the Council w ith design options. Mayor Deb Gillis requested that staff inform affected property 
owners of future discussions regarding changes to the area. 

C. Announcement: Freecycle Event- Deputy Village Manager/Finance Director Maria Bassett 

Village Manager Seth Lawless announced that the Village was hosting a Freecycle event on Saturday, 
January 12, 20 19 from 9 a.m. to I p.m. He stated a vehicle auction would soon occur and that the vehicles 
would be available for inspection during the Freecycle event. 

Agenda Addition: 
D. Wounded Warrior Event 
Fire Chief Terry Abel announced that the Wounded Warrior Soldier Ride would occur on January I I, 2019 
and that the riders were expected to arrive at Coral Shores High School around 9:30 a.m. and at Theater of 
the Sea at approximately I 0:30 a.m. He invited the public to come and show their support. 

E. Active Shooter Training 
Fire Chief Terry Abel announced that a multi-agency active shooter training would occur on January 16, 
20 19 at the former Plantation Key School. He stated the on-site training would commence after c lasses 
ended for the day. 

IV. PUBLIC COMMENT 

Mayor Deb Gillis opened public comment. 
Van Cadenhead commented regarding the United States Navy Band concert that occurred in November at 
the Coral Shores High School and suggested that the band play at the Founders Park amphitheater. 
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Mayor Deb Gillis closed public comment. 

V. AGENDA: Request for Deletion/ Emergency Additions 

• Vice Mayor Mike Forster added a discussion item to XII. Mayor Council Communications regarding 
a letter of support for an applicant to the SFWMD; 

• Village Manager Seth Lawless requested that Tab 5.5 be pulled from the agenda. 

VI. CITIZENS' ADVISORY COMMITTEE UPDATES 

VII. CONSENT AGENDA 

(All items on the Consent Agenda are considered routine by the Village Council and will be approved by one 
motion. There will be no separate discussion of these ite ms unless a Councilmember so requests, in which event, 
the item w ill be moved to the Main Agenda.) 

A. Minutes TAB2 
December 13, 2018 Regular Village Council Meeting 

*HE nd of Consent Agenda *'h" 

Vice Mayor Mike Forster made a motion to approve the consent agenda. Councilwoman Cheryl Meads 
seconded the motion. Council voted all in favor and the motion passed 5-0. 

VIII. QUASI-JUDICIAL 

IX. ORDINANCES 

A. Second Reading: Text Amendment to Chapter 30, Land Development Regulations, TAB3 
Section 30-32 "Specific Definitions" to Specifically Amend Definitions and Methods 
Related to Measuring Building Height 

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS, 
FLORIDA, AMENDING CHAPTER 30, LAND DEVELOPMENT 
REGULATIONS RELATED TO THE MEASUREMENT OF 
HABIT ABLE BUILDING HEIGHT OF STRUCTURES WITHIN THE 
VILLAGE; AMENDING SECTION 30-32 "SPECIFIC DEFINITIONS"; 
TO SPECIFICALLY AMEND DEFINITIONS RELATED TO HEIGHT 
MEASUREMENT OF BUILDINGS; PROVIDING FOR THE REPEAL 
OF ALL CODE PROVISIONS AND ORDINANCES INCONSISTENT 
WITH THIS ORDINANCE; PROVIDING FOR INCLUSION IN THE 
CODE; PROVIDING FOR THE TRANSMITTAL OF THIS 
ORDINANCE TO THE FLORIDA DEPARTMENT OF ECONOMIC 
OPPORTUNITY; AND PROVIDING FOR AN EFFECTIVE DATE 
UPON APPROVAL OF THIS ORDINANCE BY THE FLORIDA 
DEPARTMENT OF ECONOMIC OPPORTUNITY 

·This item was heard at 7:52 p.m. 
Village Attorney Roget Bryan read the title of the ordinance and stated it was second reading and a public 
hearing. 

Mayor Deb Gillis stepped away from the dais for approximate ly two minutes. 
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Councilwoman Cheryl Meads stated she had read the proposed ordinance and it was written exactly as the 
Council had discussed. 

Vice Mayor Mike Forster opened public comment; seeing none, public comment was closed. 

Councilwoman Cheryl Meads made a motion to approve. Councilman Ken Davis seconded the motion. 
Council voted, and the motion passed 5-0. 

X. RESOLUTIONS 

A. Resolution Authorizing Extension of the Code Compliance Lien Amnesty Program TAB4 

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, AUTHORIZING AN 
EXTENSION OF THE CODE COMPLIANCE LIEN AMNESTY 
PROGRAM TO ENCOURAGE CENTRAL WASTEWATER 
CONNECTION AND COMPLIANCE WITH THE VILLAGE CODE 
OF ORDINANCES; AUTHORIZING THE VILLAGE MANAGER TO 
TAKE ALL NECESSARY AND EXPEDIENT ACTION; AND 
PROVIDING FOR AN EFFECTIVE DA TE 

This item was heard at 7:53 p.m. 
Vil lage Attorney Roget Bryan read the title of the resolution and presented the staff report recommending 
approval of the one-year extension. 

Mayor Deb Gillis opened public comment; seeing none public comment was closed. 

Councilwoman Cheryl Meads made a motion to approve. Councilman Jim Mooney seconded the motion. 
Council voted, and the motion passed 5-0. 

B. Resolution- Approval of the Residential Building Permit Allocation System Rankings TABS 
and awards for Quarter 4 of 20 18 

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING RESIDENTIAL 
BUILDING PERMIT ALLOCATION SYSTEM RANKINGS AND 
A WARDING RESIDENTIAL BUILDING PERMIT ALLOCATIONS 
FOR QUARTER 4 OF 2018; AND PROVIDING FOR AN EFFECTIVE 
DATE 

This item was heard at 7:55 p.m. 
Village Attorney Roget Bryan read the title of the resolution. Director of Planning Ty Harris commented 
that the item before Council was a quarterly allocation. 

Mayor Deb Gillis opened public comment; seeing none public comment was closed. 

Vice Mayor Mike Forster made a motion to approve. Councilman Jim Mooney seconded the motion. 
Counc il voted, and the motion passed 5-0. 

Agenda Addition: 
C. Resolution Approving Proposal for Engineering Design and Permitting of a New Low TABS.5 

Pressure Force Main in North Plantation Key to Serve the Property Located at 90184 
Overseas Highway 
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A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA APPROVING A PROPOSAL FROM 
CPH, INC. FOR DESIGN, CONSTRUCTION DOCUMENTS, 
PERMITTING AND CONSTRUCTION ADMINISTRATION SERVICES 
RELATED TO A VILLAGE WASTEWATER SYSTEM PROJECT; 
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE TASKS 
IN THE PROPOSAL; AUTHORIZING THE VILLAGE MANAGER TO 
EXPEND BUDGETED FUNDS; AUTHORIZING THE VILLAGE 
MANAGER TO EXECUTE THE WORK AUTHORIZATION; 
AUTHORIZING COLLECTION OF FUNDS FROM THE PROPERTY 
OWNER; AND PROVIDING FOR AN EFFECTIVE DATE 

([his item was pulled from the agenda.) 

XI. MOTIONS 

XII. MAYOR/ COUNCIL COMMUNICATIONS 

Agenda Addition: 
A. Request for Letter of Support for Applicant for the South Florida Water Management 

District Board- Vice Mayor Forster 

This item was heard at 7:47 p.m. 
Vice Mayor Mike Forster requested a letter of support from Council for former Monroe County 
Commissioner George Neugent who intended to apply for the vacant position on the South Florida Water 
Management District (SFWMD) board. He explained the board member that represented Monroe County 
had recently resigned. Mayor Deb Gillis noted that the Governor had recently asked for the resignations of 
all board members. Mayor Deb Gillis and Councilman Ken Davis expressed support for Vice Mayor 
Forster's request. 

Public Comment: 
Van Cadenhead suggested the Council consider support for Stephen Friedman and commented regarding 
his qualifications. 

XIII. VILLAGE ATTORNEY /VILLAGE MANAGER COMMUNICATIONS 

A. Incentives for Affordable/Workforce Housing Development- Village Manager TAB6 

This item was heard at 7:47 p.m. 
Village Manager Seth Lawless suggested, based on prior discussion and Council action on past affordable 
housing projects, that the Council establish guidelines for affordable housing incentives and rental rates and 
noted that there were other affordable housing projects in the pipeline. He stated the Council currently 
waived building permit fees and the affordable housing in-lieu of impact fee. Mr. Lawless reviewed some 
of his ideas, based on different scenarios, regarding reductions to in lieu impact fees and land lease costs. 
Vice Mayor Mike Forster expressed agreement for creating guidelines. Village Manager Seth Lawless 
asked if the Council would like the discussion item to be placed on a future agenda and Council expressed 
agreement. 

Councilwoman Cheryl Meads asked for an update on affordable housing compliance. Mr. Lawless stated 
The Corradino Group was hired for affordable housing compliance monitoring and had begun providing 
services approximately two months ago, as the funding for the services was budgeted for FY 18-19. He 
reported the Corradino Group had assigned a planning staff member to the project who had provided two 
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monthly reports. Mr. Lawless reported that the consultant recently processed five (5) First Time Home 
Buyers loan applications and that the consultant was currently reviewing all of the V illage's affordable deed 
restricted properties. He stated the consultant would contact the current homeowners of the deed restricted 
properties to make sure that they were sti ll eligible. Mr. Lawless explained that Woods Corner and the Wet 
Net were monitored through the Middle Keys Land Trust. Counci lwoman Meads stated that she often 
received complaints that some of the affordable deed restricted properties are not being used properly. Mr. 
Lawless asked Councilwoman Meads to provide him with the addresses so they could be investigated. 

Public comment: 
Yan Cadenhead suggested an ad valorem tax break as an incentive for building affordable housing. 
Village Manager Seth Lawless commented that the mi llage rate had to be applied uniformly. 

XIV. ADJOURNMENT 

Vice Mayor Mike Forster made a motion to adjourn. Councilman Ken Davis seconded the motion. The 
meeting adjourned at 8:07 p.m. 

~-iillu ~th,CMC 
Village Clerk 

Approved by the Village Council this 3 I st day of January, 2019. 
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